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An agile war siory

Scrum and XP
" from the Trenches

How we do Scrum
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More adaptive

More prescriptive
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Scrum board Kanban board
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WIP limited per unit of time WIP limited per workflow state
(iteration)
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Scrum
First day of sprint

Mid-sprint

Last day of sprint
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Kanban
Any day
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Scrum Kanban — example 1 Kanban — example 2
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Scrum
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Scrum example 1

Scrum example 2
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Kanban example 1
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Kanban example 2
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Scrum

Product
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